
MINUTES FOR ARTHUR PUBLIC LIBRARY DISTRICT
August 18, 2025

Present:  President Allen, Trustees Fritz, Singer, Stewart, Yeakel, Yoder; Director Pruitt. 

Meeting was called to order by President Allen at 6:01 p.m.

No visitors comments.

July minutes were approved on a motion by Fritz, second by Stewart.

Treasurer's report was approved on a motion by Yeakel, second by Singer. 

Director's report - Kelsey Pruitt 
1) Dawn Robinson is no longer employed at the library. She left at the end of July. She had a lot of vacation and PTO hours accrued. The board's lawyer recommended paying her for her PTO hours even though it is not usually board policy to do so. After some discussion the board approved paying Dawn her PTO in a lump sum on a motion by Singer, second by Yoder. Kelsey noted that the staff has stepped up to cover Dawn's hours and work and she is very appreciative. She plans to post a job opening listing for part time work equaling 24 hours per week. (see separate sheet for more details and employment application)
2) Event updates. a) Tales and Travels. Trudy will be traveling with the kids to 8 countries on Thursdays. b) adult programs scheduled so far are on October 4, November 1 and January 10, 2026. Trudy and Meranda are working on more adult programming. c) several children's programs are planned for the next several months. (see separate sheet for more details on these events)
3) Office update. Kelsey is working with architects on the layout for the office design and update. Shared some samples for carpet and countertop.
4) The library website has been updated to comply with ADA standards.
5) Demco Cover One Book Repair Machine. Designed to repair loose pages and get books back into circulation. Cost is $1799. Approval to buy was approved on a motion by Fritz with a second by Stewart. Motion passed.
The bills were approved on a motion by Stewart, second by Singer.
Committee report. 
Minutes committee advised adding the newsletter Art of Reading to the minutes which has been done. 
Old business
[bookmark: _GoBack]Summer reading was very successful. Kids participating totaled 1,232 hours of reading over the summer. Over 100 kids participated. Some changes may be made next year and will possibly split into two age categories. Plans are already being made.
Meeting was adjourned at 6:47 p.m. on a motion by Yoder second by Stewart.

Respectfully submitted,

Martha K. Yeakel 

