MINUTES FOR ARTHUR PUBLIC LIBRARY DISTRICT
February 9, 2025
(reminder, there was no January meeting due to lack of a quorum)

Present:  President Allen, Trustees Fritz, Singer, Stewart, Yeakel, Yoder. Director Pruitt.

Meeting was called to order by President Allen at 6 p.m.

Minutes were approved on a motion by Singer, second by Fritz.

Treasurer's report not available.

Director's report - Kelsey Pruitt
1) Per capita updates. The per capita grant was completed and will be aligned with new benchmarks next year. See Kelsey's library director report for more information on this.
2) Per capita grant money will be used to purchase resource kits for teens and a portion will also go to the Curiosity Courtyard. A grant from the Mary Ann Hillyard estate for $25,500 will also be allocated to the courtyard per a vote by the board on a motion by Yeakel with a second by Stewart. Future funds raised for the courtyard will go for expansion, fencing, gate and maintenance. 
3) Library cleaning. Much dissatisfaction with ESS Cleaning services. Decided to terminate their contract and go with Jessica Suding. Compensation for Jessica Suding Cleaning Services will be $884 per month for cleaning three days a week. Approved on a motion by Fritz with a second by Yoder.

The bills were approved on a motion by Singer with a second by Stewart.

Committee reports
A general FOIA request for bills from lawyer in 2024-25.

Old business
Work room bids. Lots of discussion. We did go back and forth on the two bids received but had questions with both so Kelsey will ask for more detailed information on the bids to help make the decision. Specifically electrical, plumbing and flooring. Our decision will be based on the one that is most fiscally responsible. 

New business
Library board dinner. Schedule for sometime in April. Firefly Grill again?

Meeting was adjourned at 7:07 p.m. on a motion by Singer, second by Fritz.

Respectfully submitted,



Martha K. Yeakel
